Rancher Needs Survey Report
 
As of 12/27/2024
· Experience with NRCS:
· 8 out of 12 respondents have worked with NRCS before.
· 7 out of 12 respondents have completed more than one contract. A few respondents are still in the planning phase. Of the projects on the ground/with contracts the practices implemented are: 
· Construction plan implementation 
· Water troughs
· Metal catchment tank
· Fencing (cross, perimeter, barbed wire, electric and hog)
· Fencing around tanks
· Water lines
· Reservoir Apron 
· Tank Pads
· Brush management
· Prescribed grazing
· Re-seeding (Pasture and hay planting)
· Experience with Contract Development:
· Most rated contract development majority (8 of 12) rated their experience as positive (3-4 out of 5). However, some faced challenges, particularly with organization and communication with State and Local NRCS
· Issues with Meeting Minimum Requirements:
· A few respondents had issues meeting NRCS's minimum requirements, particularly regarding fencing and project transparency. One respondent mentioned difficulties with the Hawaii NRCS office being hard to reach and lacking follow-through and another being non-consistent throughout the islands, it was noted that NRCS succeeds where local offices are focused and educated on ranchers' specific needs.  
· Suggestions for Improvement:
· Transparency in project scheduling
· Allowing payments upon project acceptance
· Improve responsiveness and follow-through, especially in Kauai and with NRCS Hawaii representatives.
· Some respondents had positive experiences, issues such as office organization, communication gaps, and difficulty meeting minimum requirements were noted. Improvements in transparency and responsiveness were key recommendations.

